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Background / Purpose
The children and learner’s come first at Park Aspire and their care and well-being are at the heart of what we do.  

Pupils are referred to Park Aspire Alternative Provision Academy from the Local Authority when they have been permanently excluded from a mainstream school in order to provide day six education as outlined in the DfE guidance. Additionally, pupils are referred to the school on a ‘step-out’ plan to support pupils and schools at the risk of permanent exclusion  

Park Aspire provides education for children who are not able to attend mainstream school and is often attended by children who have been permanently excluded for varying reasons or needs.  Under the SEND Code of Practice 2014, these children would be classed as having social, emotional and mental health issues (SEMH) which predominantly form the underlying reasons for their sometimes-challenging behaviour.  Children attend Park Aspire full time and it is intended to be a transitional placement until the Local Authority finds them a more permanent educational placement.  

Pupils attending Park Aspire have a range of learning, social, emotional and behavioural needs and, therefore, personalised programmes are developed to address specific individual needs. Given the complex needs of the pupils within the school, it is necessary to undertake risk assessments, which will be undertaken in collaboration with parents/carers, previous school and other agencies, as appropriate, to provide a holistic approach.  These are updated/ monitored and discussed with staff continually.  All pupils’ social, emotional, behaviour and learning needs are reviewed regularly.  

At Park Aspire, we are all committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed, calm and safe atmosphere. We believe that setting high standards for behaviour is an integral part of having positive attitudes to learning and raising attainment. We also believe that good manners, good behaviour, respect and thoughtfulness are important qualities for all children to develop throughout their lifetime. We believe that we have a duty to support the pupils at Park Aspire to nurture these qualities and values during their time with us. We also believe that an appropriately structured and creative curriculum along with good standards of teaching and learning contribute to good behaviour. Planning for the personalised needs of individual pupils, the active involvement of pupils in their own learning, and structured feedback all help to tackle the challenges that the pupils face on a daily basis. 

This policy must be considered along with other policies, which directly impact on pupil behaviour, particularly:

· Teaching and Learning/Creative Curriculum 
· Assessment
· Care and Control
· Alleged Racist & Anti Bullying Policy
· Positive Handling (including restraint) and Safe Touch Policy 

Policy Objectives
· To create a learning environment which allows pupils to thrive and make good progress from their baselines.  The needs of pupils are accurately identified and supported in order to develop the social, emotional and behavioural skills of pupils.
· To enable pupils to successfully re-engage in education at the most appropriate setting along the continuum of provision.

It is a primary aim of Park Aspire that all learners and staff feel valued and respected and that each person is treated fairly. Park Aspire is a caring community, whose values are built on mutual trust and respect for all. This Relationships Policy is therefore designed to support the way in which all members of the learning community work together in a mutually supportive way.  Key to this policy is the promotion of good relationships, so that both staff and pupils can work together with the common purpose of helping everyone to learn and stay safe.

Park Aspire recognises that pupils placed here have experienced difficulties in meeting and responding to the day-to-day challenges of a mainstream school.  Park Aspire provides personalised support in extending their range of social, emotional and behavioural skills and achieving appropriate learning outcomes.  

The aims of our Relationships Policy are to encourage pupils; 
 To make positive changes in their behaviour enabling them to operate effectively within educational, family and the wider community settings
 To begin to work through their challenges 
 To become responsible for the choices they make 
 To strengthen their emotional intelligence and increase their feelings of self-worth 
 To self-manage their emotions and make positive behavioural choices which contribute to life readiness.

To achieve these aims Park Aspire will:
· Provide high quality learning experiences for all pupils
· Provide strong leadership and a positive ethos 
· Ensure all staff act as positive role models
· Seek and respond to the views of pupils
· Present clear and well-defined routines which give order to the school day
· Provide a framework of rewards and logical consequences which will be consistent across school
· Provide a nurturing environment throughout the school which enables pupils to respond appropriately in challenging situations using a restorative approach
· Enhance support at difficult times with an extended offer from the Behaviour Manager, Assistant Behaviour Managers, Pupil well-being Manager, Personal Development Leader, Outreach Leader and Play Therapist
· Agree personal behavioural and learning targets with pupils
· Provide individual support for pupils in order for them to complete tasks set either in class or in an alternative area more appropriate at that time
· Make use of pupil assessment data for social, emotional and mental health development (SEMH Assessment Tool, etc), alongside academic assessments to provide individual provision planning
· Respond respectfully to a pupil in crisis by implementation of actions specified in their risk assessment (Zones of Regulation Toolkit, happiness bags, Team Teach strategies) 
· Involve parents/carers and appropriate services in providing a holistic response to pupils’ needs
· Effectively manage each pupil’s transition into and out of Park Aspire 
· Provide training for staff to enable them to effectively fulfil their role
· Manage monitoring and review procedures which inform the continuous process of policy review and improvement
· Be challenged and supported by professionals and management committee.

Overview
The Park Aspire Relationships Policy is built upon a framework that clearly identifies our rights and responsibilities as learners and leaders in learning. 
 
Our rules and routines underpin the curriculum and its delivery. Staff and pupils engage with rules and routines throughout lessons and measure progress against them.
 
The framework drives the development of positive behaviour of all our pupils. It provides a structure to promote behaviour for learning, which will develop all of our young people into independent learners who are ready for their next phase of learning. 
 


RIGHTS  
We all have the right to: 
 
· Be respected, trusted and valued. 
· Learn in a calm and safe environment. 
· Access an environment that promotes our well-being. 
· Be listened to and be heard. 
· Experience and participate in the highest standard of teaching and learning which meets our needs. 

RESPONSIBILITIES 
 It is our responsibility to: 
 
· Follow rules and routines. 
· Treat each other with respect. 
· Actively participate in the highest standard of learning and teaching to ensure we achieve our potential. 
· Support one another in our learning journey by working hard to meet our targets. 
· Go the extra mile for others and work as a team. 
(See appendix 1 for responsibilities of adults involved with pupils)
 
RULES AND ROUTINES 

Rewards:
A combination of the following rewards will be used in each classroom and across school, implemented by school staff and the behaviour and pastoral team. Teachers and other staff meet regularly to ensure that rewards are fairly applied across the school/classes and are age-appropriate.

· Immediate verbal praise, specific to the behaviour demonstrated or more general encouragement. 
· Stickers for positive work. 
· Visits to the SLT office are also utilised, where pupils are highlighted and praised for going ‘above and beyond’.
· Positive notes home, including text messaging system. 
· Class rewards are designed to promote the completion of class targets, linked to individual pupil’s needs. 
· KS1 and KS2 assemblies: star of the week will be recognised with a certificate. 
· KS3 assembly: ‘special mentions’ voted by each class teacher, along with recognition for those children who have met their points target. 
· School tokens – children can earn behaviour tokens that can be exchanged at the reward shop for prizes. These tokens are linked to the school values (see below). 
· Short-term behaviour reward trip arranged by the behaviour team, for example a trip to goals football centre, to reward children for positive behaviour over a 2-3 week period. 
· More significant end of term behaviour reward trip arranged for those children who have met their points target over the entire term. 
· Spontaneous ‘fun’ and ‘reward’ incentives may also be utilised at the teacher’s discretion, e.g. extra breaktime, more time in the games room, cups of tea for KS3. 

Points system/Attitude to Learning
Pupils’ attitude to learning is currently tracked through a point system, these points are collated weekly and then termly. Achieving your daily target can lead to extra rewards during social time, such as the use of IPADs or use of the hall to play football in the last 15 minutes of the day. 
Pupils in KS1 and KS2 in particular are encouraged to take their ‘points sheet’ home, to reflect on their behaviour and inform parents/carers of their points. Pupils are set specific individual short-term behaviour targets and can achieve up to 60 points per day, equating to 300 points for the week.  Children can earn up to 6 points a lesson; one for the start, middle and end of the lesson, and 3 more points for positive behaviour: 
1. Using appropriate language.
2. Short term, individual behaviour target.
3. Following staff instructions.

Additional to the pupil’s individual short-term target, pupils displaying positive behaviors in school, earn tickets to spend in our ‘Pop up Reward Shop’
Tickets are given for exemplary recognition of our PARK Aspire values (Appendix 2):
-PRIDE – we take pride in everything we do.
-ACHIEVE – we try to do our best in everything we do.
-RESPECT – we respect ourselves and others in our community.
-KINDNESS – we act with kindness and humility in all we do.
Rewards from our shop could be a treat, piece of equipment or game etc. Pupils can save them up or club together to pool their resources for something to share. 

Breakfast
· Toast or cereal + water (Mon-Thurs) – Class staff to prepare this, either on pupil arrival or at a set timetabled breakfast time. 
· Mid-morning - A variety of snacks offered, such as cereal, toast, fruit and milk.  
· All pupils will be permitted to ‘Friday Special Breakfast’ which is a ‘spread’ on toast, such as jam. 

Consequences
We also implement consequences to develop the positive attitudes of our pupils. If a pupil receives a consequence, that consequence will be logically thought out, to identify boundaries, deter inappropriate behaviour and direct pupils towards more positive behaviour. Logical consequences are always carried with empathy or according to a pupil’s individual behaviour plan; we always endeavour to support the child to develop their emotional intelligence at the same time and provide them with positive experiences. 

Escalation of behaviour-procedure:
*Please refer to our step by step procedure, outlined in our Behaviour Code of Conduct, including the use of the Reset Room. 

Reflection Time outlined
Wherever possible, Park Aspire will seek a restorative approach to key incidents. This process does not assign blame but encourages the pupils to reflect on their own and other’s behaviour, with a view to providing a positive outcome for all involved. Ultimately, we hope to develop children’s emotional literacy and intelligence. A restorative meeting, either formal or informal, may be carried out, at which point the pupil is encouraged to think about the following:
· What happened in the eyes of the pupil?
· How the pupil felt in the moment?
· What can we/the pupil do differently next time they feel that way?
 
All significant incidents related to behaviour, safeguarding or child protection, will be recorded on CPOMS and shared will the relevant staff, in an attempt to adapt and learn from practice. 

Serious breaches of the Code of Conduct may result in pupils and parents/carers being called to a meeting 
 
The meeting will decide what further action should be taken from the following outcomes: 
 
· Take no further action (in exceptional cases only) 
· Renegotiate agreement (timetable restructure/group change)
· Restorative Justice 
· Suspension
· Involvement of other agencies eg the police / YOT / social care etc
· Parents/carers will be notified immediately and pupils, if agreed with parents/carers will be asked to leave the school with a suspension
· Pupils will be expected to attend a meeting with their parents/carers to try to resolve the difficulty.



Suspensions 
At Park Aspire we understand that suspensions from school for risky behaviours are not always an appropriate consequence.  We therefore aim to use a restorative approach to develop the skill-sets of children to manage their emotions and give them the opportunity to put things right.  However, in extreme cases some behaviours, such as violence towards staff or other children, can result in fixed term exclusion, at the discretion of the Headteacher. Discussions are held between senior management, the class teacher and any other staff involved in the incident to determine the most appropriate consequence for a child. An internal exclusion may be used as an alternative to external exclusion. In these circumstances, a child will be supervised by a member of staff for the period of “exclusion” and will be expected to complete any work set.  

Day-to-day operational routines:
After consequences have been implemented, a fresh start is always encouraged.  Each day is a fresh start unless under exceptional circumstances; this needs to be agreed with senior management.

Monitoring 
Individual risk assessments are updated online. We update risk assessments regularly following any new behaviour patterns and behaviour plans to inform future practice. Any time out of class is monitored by the behaviour and pastoral team and then is brought to the attention of the headteacher.  

Children’s behaviour is analysed and tracked at least every half term by the behaviour and pastoral team.  SEMH Assessment Tools are completed by staff and monitored closely by SLT.  All pupils are continually assessed for their individual education pathways - readiness for reintegration into mainstream/or assessed for an EHCP to identify an alternative educational provision.  

A record of any child who is suspended is kept by the Business Manager and kept electronically on the SIMS Database.  Figures are reported at each LAB meeting, identifying individual pupils through the Headteacher’s report.    

It is the responsibility of the LAB to monitor the rate of suspensions and to ensure that the school policy is administered fairly and consistently. 

Review
All Park Aspire staff and the LAB review this policy annually.  
They may, however, review the policy earlier than this, if the government introduces new regulations, or if the LAB receive recommendations on how the policy might be improved. 































Appendix 1 - Roles and Responsibilities of adults involved with pupils

The Leadership Team will:

· Be responsible for the implementation of this Relationships Policy
· Provide leadership in the promotion of a positive ethos which places high value on qualitative relationships amongst all members of Park Aspire’s learning community
· Be responsible for providing explicit guidance to staff, pupils and parent(s)/carer(s) on behaviour management, including an agreed framework of rewards and consequences
· Ensure that relevant background information from the previous school and information from the parents/carers and agencies is used to inform each pupil’s personalised behaviour support programme
· Ensure that pupils are involved in identifying and determining their behaviour targets in order to take responsibility for their own behaviour and learning 
· Ensure that foreseeable risks in relation to a pupil’s behaviour are assessed and appropriate supportive actions are implemented
· Maintain Park Aspire’s behaviour reporting records 
· Facilitate staff training so that pupils’ needs are effectively met 
· Report to the Management Committee on the effectiveness of the policy
· The Headteacher has responsibility for giving fixed term suspensions to individual children for serious acts of misbehaviour.
· Repeated serious/criminal incidents will be dealt with by Park Aspire Safer Schools Officer.  

All Park Aspire staff will:  

· Act as positive role models and promote an ethos of participation and responsibility
· Demonstrate high expectations of pupils in relation to behaviour and learning
· Intentionally respond to the behaviour of pupils so as to facilitate their progress towards identified behaviour targets
· Maximise the influence of Park Aspires framework of rewards and sanctions
· Use de-escalation techniques and physical intervention as necessary and with due regard to training (Team Teach) (See Physical Intervention Policy)
· Ensure all necessary recording and reporting requirements are adhered to. Staff record incidents of misbehaviour on CPOMS
· Serious incidents/accidents/PIs are recorded on relevant forms located in the staffroom and on the Teacher Network (Behaviour & Incident Reports) and these are then recorded on the Council’s RIVO online recording site.  All serious incidents of racial abuse and bullying are recorded on the Council’s Sentinel database by the School Business Manager and passed on to the Safer Schools Officer.

The Management Committee will:

· Take responsibility for setting down the above guidelines for our behaviour for learning policy and for reviewing its effectiveness
· Support the Senior Leadership Team of Park Aspire in its implementation.

Parent(s)/ Carer(s)

Parents/carers have the potential to significantly influence the behaviour of pupils; consequently, Park Aspire staff will seek out their support and involve them in improving the behaviour of their child to ensure positive interactions and subsequently assist in their transition to mainstream or other educational provision.

Parents/carers sign a home school agreement on their child's admission to Park Aspire agreeing to work collaboratively with the school.  

The school rules, expectations and rewards/consequence systems are explained to parents/carers prior to pupil admission.  We expect parents/carers to support these; such support is essential to the success of the placement.

We expect parents/carers to support their child's learning and to co-operate with the school.  We always work to build a supportive dialogue between home and school and we inform and work with parents/carers when concerns arise regarding their child's welfare or behaviour. Staff maintain records for all children on CPOMS.  In addition, a daily report sheet is completed and sent home.  Teachers contact parents at least once a week to discuss a child’s progress.

If parents/carers have any concerns/issues about their child, they should initially contact their class teacher.  If these discussions cannot resolve the problem, they should contact a member of the Senior Leadership Team.  The headteacher can be contacted if concerns persist.  The Complaints Procedure is available from school should parents/carers not be satisfied with the way in which an issue has been dealt with in school.


































Appendix 2 – PARK Aspire Values
PRIDE – we keep ourselves, each other and our environment safe.
How can I show this in school?
· Staying in a safe space
· Tidying equipment and helping to spot hazards in our environment
· Giving good advice to others
· Following instructions
· Diffusing or deflecting rather than retaliating
· Supporting others with something they are finding hard
· Making good choices
· Sharing information to keep others safe 
· Using equipment safely and responsibly
· Thinking about how others may be feeling and being mindful of this

ACHIEVE – we try to do our best in everything we do. How can I show this in school?
· Completing additional work or tasks
· Ensuring my work is completed to the best possible standard I can
· Attempting new things/skills
· Achieving my target/points
· Being independent and asking for help when needed
· Working as a team with my classmates/friends
· Learning from mistakes/improving my work
· Achieving something out of school
· Making a new friend
· Being able to play a competitive game fairly
· Attending school every day in uniform
· Being able to refocus, reregulate and talk about how I am feeling

RESPECT – we respect ourselves and others in our community. How can I show this in school?
· Greeting visitors, new people to our school or members of the public and speaking to them appropriately and kindly
· Showing good manners and gestures (holding doors open, offering help etc)
· Accepting others’ differing cultures, views and opinions
· Using appropriate language and tone
· Maintaining personal space
· Treating others how you would wish to be treated
· Looking after school environments and property
· Listening to others
· Admitting when you have done wrong and trying to find ways to make it right
· Ensuring I know how to respect myself and explain when I feel something isn’t ok

KINDNESS – we act with kindness and humility in all we do. 
How can I show this in school?
· Thoughtful acts or gestures towards others
· Helping others without being asked
· Playing together and including people
· Sharing and taking turns
· Giving a compliment
· Being a good friend
· Asking if someone is ok and taking interest in someone else in a positive way
· Smiling
· Being understanding towards others’ feelings (compassion and empathy)
· Recognising good or achievement in others






image1.jpeg




image2.png
PARK ASPIRE-

AP Academy ,‘





